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Data. 

It’s at the heart of every modern business. It’s the fuel that powers growth, sparks innovation, and 

provides the clarity needed to rise above your competition.

As a business leader, having access to accurate, real-time insights is crucial. And not just to understand 

what’s happening now, but how to plan for what is coming next.

At Microsoft, we believe in the power of technology to transform how your business can operate and 

grow. That’s why our solutions are built to simplify the complexity of managing and analyzing data.

When you use data effectively, you gain better visibility into your operations, anticipate challenges 

before they arise, make proactive decisions that drive ef昀椀ciency, and increase pro昀椀tability. For many, 
the 昀椀rst step toward building a truly data-driven organization is adopting technologies that break down 
traditional silos and make information accessible at every level.

This guide is a roadmap for doing just that.

Inside, you’ll 昀椀nd practical strategies for overcoming the most common challenges faced by business 
leaders today. You’ll learn how to create a culture that prioritizes data-driven decision-making, ensuring 
the entire team—from the C-suite to the frontline—is equipped to act on insights that drive results. 

This guide includes strategies tailored for each key department—executive, 昀椀nance, IT, operations, and 
sales—integrating their unique needs and contributions into the broader data-driven framework.

So, whether you’re looking to optimize operations, enhance your team’s productivity, 
or future-proof your business, this guide will show you how to capture the full 

potential of your data and make decisions that drive real success.

The Foreword by Mike Morton

Vice President,
Microsoft Dynamics 365 Business Central
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Introduction

Data has shifted from a supportive asset to a core foundation for leadership.

At the core of this guide is the concept of making 

decisions grounded in data. 

Leaders now operate in a fast-paced environment 

where timely, well-informed decisions can set their 

organizations apart from their competition.

This guide is designed with that reality in mind, offering 

insights into how executives can leverage data to tackle 

the pressing challenges they face daily.

Each executive role—from CEO to COO, CFO, CIO, and 
CSO—carries unique responsibilities, yet they all share 

a need for clarity, accuracy, and actionable information.

We’ll explore how leaders can use data to streamline 

operations, improve forecasts, strengthen 昀椀nancial 
oversight, enhance security, and drive effective sales 

management.

Companies that leverage data effectively are 23 times 

more likely to acquire customers, 6 times as likely to 

retain them, and 19 times more likely to be pro昀椀table. 

With practical advice, tailored solutions, and a 

focus on Microsoft’s suite of powerful tools, this 

guide gives you a roadmap for embedding data 

into every facet of your organization. 
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Top-performing organizations recognize data as a strategic asset that fuels competitive 
advantage. For C-suite leaders, integrating data into decision-making goes beyond accessing 
numbers; it’s about building a culture where data informs goals and enables informed choices 

across every department.

Data-driven decision-making (DDDM) refers 

to the strategic use of data to validate, shape, 

and optimize business decisions. In practice, 
DDDM involves analyzing data from every 
facet of operations—customer interactions, 

market trends, supply chain performance, and 

internal metrics—to make decisions that drive 

sustainable growth.

Leaders of data-mature organizations leverage these insights to predict trends, 
uncover inef昀椀ciencies, and react faster than competitors who rely solely on 
instinct or outdated information.

The Power of Data-Driven 

Decision-Making in Leadership
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Executives face complex challenges in an environment that demands both agility and precision. 

Yet, according to research, 62% of leaders continue to rely more on experience than data in 

decision-making. By adopting a DDDM approach, executives not only mitigate risks but also 

uncover new opportunities. PwC research shows that highly data-driven organizations are 
three times more likely to see signi昀椀cant improvements in decision-making. Embracing DDDM 
allows leaders to shape market dynamics rather than just respond to them.

Data-driven strategies empower C-suite leaders to:

Enhance Strategic Foresight: Data provides a forward-looking perspective on trends, 

enabling proactive planning.

Improve Organizational Alignment: Data serves as a unifying source of truth, aligning 

all departments with business goals.

Boost ROI: Data insights reveal pro昀椀table opportunities, optimizing resource allocation.

By fully embracing data-driven decision-making, C-suite leaders can 

use data not just to inform decisions but to drive transformative growth, 

enhancing agility and responsiveness in a fast-changing market.

Several leading companies illustrate how data powers operational improvement, customer 

experience, and growth:

Why Data-Driven Decision-Making 

is Crucial at the Executive Level 

Examples of Data-Driven Decision-Making in Action 

KPMG leverages Microsoft Azure and Fabric to create scalable, data-driven 

solutions for their clients, enabling faster insights and improved decision-

making across industries. 

American Airlines uses machine learning to optimize schedules and fuel 
consumption, reducing gate-planning time by 90% and saving 1 million 

gallons of fuel annually.

Net昀氀ix continually re昀椀nes its content strategy by analyzing user behavior, 
ensuring that shows and 昀椀lms align with viewer preferences, driving both 
engagement and revenue.

Key Bene昀椀ts of Data-Driven Decision-Making 

https://customers.microsoft.com/en-us/story/1772711772972978046-kpmg-llp-azure-service-fabric-professional-services-en-united-states
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Start small and build momentum 

 
The journey toward a data-driven culture doesn’t need to start with sweeping changes. 

Begin by identifying a few key areas where data can make an impact. Start small, perhaps 

by using data to make incremental improvements in customer service or marketing. As you 

see success, build momentum and expand the approach across other functions.  

 

Many companies, including some of Velosio’s clients, have started with small projects that 

eventually led to an organization-wide embrace of data-driven decision-making.

Make data accessible to all levels of the organization

 
For a data-driven culture to 昀氀ourish, data must be accessible across all levels, from 
executives to frontline employees. Invest in tools and platforms that make data easy to 

昀椀nd, use, and interpret, enabling employees to make data-informed decisions at every 
level. 

For example, Microsoft Fabric, a powerful data platform, makes integrating data from 
multiple sources easier, providing a uni昀椀ed view that can be accessed and utilized by 
teams across the organization. By leveraging tools like Fabric, your company can empower 
employees at every level to contribute insights and make data-driven decisions.

You cannot build a data-driven culture overnight, nor is there a one-size-昀椀ts-all formula. We 
liken it to a journey—one that empowers teams to make decisions with con昀椀dence, drive 
innovation, and build resilience in the face of change. 

The path to becoming data-driven will look different for every organization, and the steps 
can be adapted, reshaped, or even skipped depending on where your organization currently 
stands. Here’s a roadmap with ten strategies to guide you as you move toward a culture that 

puts data at the heart of decision-making. 

5 Strategies for Cultivating

a Data-Driven Culture

01

02
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Promote data literacy through training and resources

 
Data literacy is foundational to a data-driven culture. Without the ability to understand 

and interpret data, employees may feel overwhelmed or unsure how to use it effectively. 

Consider offering data literacy training, workshops, or resources that help employees at all 

skill levels engage with data con昀椀dently. 

Google, for instance, provides data literacy training across departments to ensure 

employees are comfortable using data in their day-to-day work.

Celebrate data-driven wins

 
Recognizing and celebrating data-driven successes helps reinforce the value of data in 
decision-making.

A great example comes from Capital One, which has built a strong data-driven culture by 

celebrating data successes. When the company’s analytics team identi昀椀ed insights that 
signi昀椀cantly improved customer personalization, leadership shared these results across 
the company. They spotlighted how data-driven strategies contributed to a boost in 

customer engagement and loyalty, underscoring the value of data in enhancing customer 

experiences.

Adopt a continuous improvement mindset

 
A data-driven culture is not a destination but a continuous journey. Encourage a mindset 

of continual improvement, where teams regularly assess what’s working, identify areas 

for growth, and evolve their data practices over time. As data capabilities mature, new 

insights and opportunities will emerge, helping the organization adapt to changing needs 
and challenges. 

Remember, the goal is progress, not perfection.

03

04

05
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Over half of data leaders surveyed at Gartner’s 2023 Data & Analytics Summit stated they 
would increase their D&A budgets for the year. A 2025 State of Data & Analytics survey 
revealed a similar trend: 76 percent of executives will modestly or signi昀椀cantly increase their 
D&A budgets in the coming year. This growing trend underscores the importance of investing 
in D&A and ensuring those investments are carefully aligned with business priorities.

Companies that treat data as a strategic asset see signi昀椀cant advantages, including improved 
operational ef昀椀ciency, better customer insights, and increased pro昀椀tability.

Strategic Budgeting for Data 

and Analytics Projects

Companies that do not capitalize on their data resources risk being left behind.

https://humansofdata.atlan.com/2023/03/future-of-data-analytics-2023/
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Clarify business goals

Start by de昀椀ning what success looks like for your organization’s data journey. Are you 
aiming to improve customer retention, streamline operations, or identify new revenue 

opportunities? Aligning your D&A budget with these overarching objectives ensures that 
every dollar spent contributes to measurable outcomes.

Prioritize high-value initiatives

It’s tempting to tackle every problem at once, but spreading resources too thin can dilute 

the impact. Instead, prioritize initiatives based on their potential to deliver value. Look for 
projects that address high-priority challenges or offer signi昀椀cant ROI, such as reducing 
operational inef昀椀ciencies or improving customer retention rates.

For example, if customer retention is your priority, focus initial investments on tools 
that enhance customer experience and data sources that provide insights into customer 

behavior. 

The 昀椀rst step to creating a successful D&A budget is aligning investments with your business 
objectives. This helps you direct your resources toward projects that deliver the greatest 

impact. Here are some tips to ensure your D&A budget delivers value right from the start:

Building a business-aligned D&A budget

01

02

Create a roadmap

While we encourage companies to look for quick wins in their data and analytics 

initiatives, longer-term planning is essential. A roadmap ensures that your D&A 
investments build on one another to achieve your long-term goals. When planning your 

budget, consider both immediate needs and future opportunities. 

For instance, if you invest in customer analytics today, consider how those insights can 
inform other areas, such as marketing or product development, in the future. Roadmaps 

should be 昀氀exible, allowing you to pivot as new challenges or opportunities arise.

03
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While how much you decide to spend depends on myriad factors, the most important thing is 

that you are investing. Here are some ideas to help you optimize your budget allocations:

Look to quick wins

Quick wins are a great way to build momentum and demonstrate the value of D&A to 
stakeholders for a relatively low investment. Implementing a dashboard that tracks key 

performance metrics can immediately improve decision-making, or rolling out a tool 

like Microsoft Copilot can quickly boost productivity. These projects are typically low-

cost and high-impact, making them ideal for organizations early in their data journey.

Identify areas of inef昀椀cient spend
One of the fastest ways to free up resources is to identify and eliminate areas of 

inef昀椀ciency. Are you paying for software licenses that go unused? Are outdated tools 
slowing down your team? Auditing your current data infrastructure can uncover hidden 

costs that you can redirect to higher-value initiatives. 

Leverage external expertise for complex challenges

Sometimes, the most cost-effective way to optimize your data and analytics budget 
is to partner with experts. Partnering with specialized 昀椀rms can help you identify 
inef昀椀ciencies and implement scalable solutions. By outsourcing certain elements—like 
infrastructure management, data governance, or advanced analytics—you can reduce 

the burden on internal teams while ensuring high-quality outcomes. 

Tips for optimizing your budget allocations

https://www.velosio.com/products/power-platform/microsoft-copilot-studio/
https://www.velosio.com/expertise/software-implementation/licensing/
https://www.velosio.com/expertise/cloud-infrastructure/
https://www.velosio.com/blog/when-clouds-turn-bad-a-short-story-of-poor-data-governance-in-the-cloud/
https://www.velosio.com/expertise/data-analytics-support/
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Surprisingly, fewer than half of the Chief Data and Analytics Of昀椀cers surveyed by Gartner 

have established outcome-driven metrics to track the value of their D&A investments. 
Measuring the impact of D&A initiatives is crucial for sustaining leadership support and 
re昀椀ning budgeting strategies. Establishing clear metrics and benchmarks helps demonstrate 
value and ensures resources are used effectively. Here are some helpful tips:

De昀椀ne success metrics
Metrics such as increased revenue, improved customer retention, or reduced 

operational costs can provide tangible proof of success. Choose metrics that align with 

your business goals and track progress consistently.

Regularly review performance

D&A projects should undergo regular performance reviews to align with organizational 
objectives. It’s an iterative process that allows you to identify areas for improvement 

and reallocate resources as needed.

Document case studies

Sharing internal success stories, such as how a predictive analytics model improved 

forecasting accuracy, can reinforce the value of D&A investments and build momentum 
for future initiatives.

Measuring the ROI of D&A investments

Budgeting for D&A projects can seem 
daunting, but with the right approach, 

it becomes an exercise in aligning 

resources to business goals and 

building a foundation for long-term 

success.

The bottom line

https://www.gartner.com/en/newsroom/press-releases/2024-04-29-gartner-finds-61-percent-of-organizations-are-evolving-their-data-and-analytics-operating-model-because-of-ai-technologies
https://www.airops.com/blog/how-to-measure-the-roi-of-data-analytics?utm_source=chatgpt.com
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Ensuring data quality

High-quality data is the foundation of any successful data initiative. Inaccurate, 

incomplete, or inconsistent data can undermine analytics efforts and lead to uninformed 

decisions. For instance, duplicate customer records or outdated transaction data can 
disrupt everything from forecasting to customer experience. 

To address data quality issues, regularly audit your data systems to identify inaccuracies. 

Then, implement tools that automate data cleaning and validation processes. Microsoft 

Fabric, for example, offers a suite of governance features to ensure data remains accurate 
and reliable. Just as importantly, establish organization-wide data entry standards to 
minimize errors at the source. 

Improving data accessibility

Even with accurate data, it’s often inaccessible to the people who need it most. Siloed 

data systems, overly restrictive permissions, or inef昀椀cient work昀氀ows can delay decision-
making and frustrate teams. 

Centralizing data on cloud-based platforms like Microsoft Azure can help break down 
these barriers. These platforms enable seamless data integration from multiple sources 

and provide role-based access to ensure stakeholders can quickly retrieve the information 

they need. Tools like Power BI can further democratize analytics, allowing employees 
across departments to access and analyze data without requiring technical expertise. 

Overcoming 6 Challenges in Data and Analytics

01

02

Strengthening data governance

Data governance—how an organization manages its data’s availability, usability, integrity, 
and security—is critical for compliance and trust. Without a clear governance framework, 

organizations risk regulatory violations, security breaches, and inaccurate analytics. 

Develop a robust governance strategy with clear data access, usage, and storage policies. 

Consider using tools like Microsoft Purview to enforce compliance, monitor access, 

and streamline data management processes. Additionally, be certain all employees 

understand their role in maintaining governance through ongoing education and training. 

03
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Bridging the talent gap

The demand for data experts—such as data scientists, analytics engineers, and data 

governance specialists—far exceeds supply, making it dif昀椀cult for organizations to build 
and retain the right team. This shortage often leads to stalled projects and underutilized 
analytics investments. 

Many organizations address this challenge by outsourcing data functions or partnering 
with external consultants to 昀椀ll immediate gaps. Over time, invest in upskilling your 
current workforce with targeted training programs. Additionally, consider hiring versatile 

roles like analytics engineers who can bridge the gap between data management and 

business strategy.

Modernizing legacy systems

Outdated systems, including legacy ERP systems, can hold businesses back, limiting 

access to real-time data and creating inef昀椀ciencies across operations. These outdated 
platforms are often costly to maintain, dif昀椀cult to scale, and incompatible with modern 
analytics and AI tools, making it hard for organizations to compete in today’s fast-moving, 
data-driven environment.

Transitioning to a modern, cloud-based solution like Microsoft Dynamics 365 or Oracle 

NetSuite is one of the most effective ways to modernize your analytics infrastructure. 
By moving to the cloud, businesses gain real-time data access, improved collaboration, 

and seamless integration with advanced tools for ML- and AI-powered insights. Beyond 

operational ef昀椀ciency, cloud platforms enhance data security, streamline compliance, 
and reduce IT overhead, allowing your company to focus its resources on innovation and 

growth.

 

Managing data security

As organizations collect and store increasing volumes of sensitive information, the risk 
of data breaches grows. Poor security practices can erode trust with customers and 

stakeholders while exposing the business to legal and 昀椀nancial repercussions. 

Prioritize investments in data security tools and protocols. Implement advanced 
encryption, multifactor authentication, and monitoring tools to protect your systems. 

Regularly update security policies to keep pace with emerging threats. Tools like 

Microsoft Sentinel, for example, use AI to detect and respond to potential threats in real-

time, ensuring your data remains secure.

04

05

06
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ERP systems consolidate critical business 

functions, such as 昀椀nance, operations, sales, 
and supply chain management, into a uni昀椀ed 
platform. This eliminates data silos, enhances 

transparency, and equips leaders with a 

comprehensive view of their organization.

Enterprise Resource Planning (ERP) 

systems are the cornerstone of integrating 

data across every facet of an organization.  

These systems unify disparate work昀氀ows 
and enable seamless communication, 

ensuring decision-makers have real-time 

access to reliable data. With Microsoft’s 

suite of business applications, including 

Dynamics 365 ERP, Dynamics 365 

Customer Engagement, Power BI, Microsoft 

Fabric, and Azure, organizations can 
modernize their operations and transform 
decision-making processes. 

Leveraging Business 

Technology and

ERP Systems

Microsoft’s business applications go beyond traditional ERP functionality by integrating 

advanced analytics, AI-driven insights, and cloud-based scalability. Here’s a quick breakdown 

of how each component can empower your organization: 
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Dynamics 365 ERP

• Provides end-to-end visibility into operations, 昀椀nance, and supply chains. 
• Supports real-time decision-making with live dashboards and predictive analytics. 

• Enhances productivity through automation of routine tasks, such as invoice processing 

and order management.

Dynamics 365 Customer Engagement

• Offers tools like Sales and Customer Insights to strengthen customer relationships. 

• Delivers personalized experiences using AI-powered recommendations.

Power BI 

• Enables data visualization and storytelling through interactive dashboards. 
• Democratizes access to analytics, empowering employees to make data-driven decisions.

Microsoft Fabric

• Simpli昀椀es data integration and governance, creating a single source of truth. 
• Provides scalability for handling massive data volumes without sacri昀椀cing performance. 

Microsoft Copilot 

• Provides actionable, AI-driven recommendations to support informed decision-making 

across departments. 

• Seamlessly integrates with Microsoft applications, ensuring a consistent and intuitive 

user experience.  

By adopting Microsoft’s suite 

of business applications, 

organizations can maximize 
the value of their ERP 

investments.
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Every single executive faces unique challenges. These challenges require customized 

solutions.

Tailored Solutions for Every Executive

Microsoft Dynamics 365 provides a suite of powerful tools designed to address the 

speci昀椀c needs of each C-suite role, giving them the power to make truly impactful 
decisions. In this section, we’re exploring how tailored solutions can streamline 

operations, improve visibility, and drive growth.
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Operating in a complex environment where 

each department runs on different data — 

昀椀nance forecasts, sales targets, operational 
KPIs, etc. — creates a fragmented view 

of the organization. This lack of cohesion 
can lead to reactive decisions, missed 

opportunities, and other vulnerabilities.

A Microsoft Dynamics 365 ERP solution 

— such as Finance or Business Central — 
offers a way to unify diverse data streams 

and provide actionable insights a CEO 

needs. With an integrated view of the entire 

organization, they can align their strategic 
goals with operational realities that enable 

proactive leadership. 

Starting at the top of the organization, CEOs are under immense pressure to drive growth, align 
strategy with operations, and anticipate future market changes – all while managing day-to-

day tasks. 

Strategic Alignment and Future- 

Proo昀椀ng Business for the CEO

But without real-time insights, CEOs risk 

misaligning decisions with long-term goals.

CEOs need a centralized, data-driven approach 

that brings clarity plus cohesion.
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Here are some of the bene昀椀ts of using Microsoft solutions as a CEO:

Uni昀椀ed Performance View: A Dynamics 365 ERP consolidates data from 昀椀nance, sales, 
operations, and other departments into a single, real-time dashboard, giving CEOs a 

complete overview of organizational health. This simpli昀椀ed view allows CEOs to assess 
KPIs, track performance trends, and make proactive adjustments.

Boosted Employee Ef昀椀ciency: With Microsoft Copilot, integrated within Dynamics 

365 ERP, CEOs can leverage AI to automate repetitive tasks, generate actionable 

recommendations, and provide contextual insights. This translates into a more ef昀椀cient 
workforce and improved organizational productivity.

Forecasting and Predictive Insights: A Dynamics 365 ERP offers forecasting capabilities, 

using historical data and trends to provide insights into future outcomes. With these tools, 

CEOs can better anticipate shifts in demand, resource needs, and 昀椀nancial performance. 

Strategic Alignment Across Teams: A Dynamics 365 ERP encourages cross-

departmental collaboration by centralizing data, which keeps teams aligned with 
organizational goals. CEOs can monitor project progress, track alignment with broader 
strategies, and ensure that everyone (from frontline employees to C-suite members) is 

working in sync.

With an ERP solution from 

Microsoft, CEOs gain the 

visibility they need to make 

data-backed decisions and 

create a truly agile organization. 
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Driving Operational E昀케ciency for the COO
COOs are tasked with ensuring every aspect of operations runs smoothly and ef昀椀ciently – a 
responsibility that grows more dif昀椀cult as the organization scales. 

Managing resources effectively requires visibility across every function — from inventory 

management to production timelines and workforce allocation. Yet, fragmented data 

and manual processes often leave COOs without the information needed to make timely 

adjustments. 

Without clear, real-time insights and streamlined processes, 

COOs risk operational bottlenecks, in昀氀ated costs, and 
productivity losses.

To overcome these challenges, COOs need an integrated solution that brings operational 

data together, automates routine tasks, and enhances transparency. Microsoft Dynamics 365 

ERP — like Business Central or Finance — provides this support. It equips COOs with real-
time insights and tools to monitor, adjust, and optimize operations for maximum ef昀椀ciency. 

Here are a few of the bene昀椀ts offered by Microsoft solutions for COOs

This in turn leads to delays, inef昀椀ciencies, and missed opportunities.

Automated Processes: A Dynamics 365 ERP automates essential tasks like inventory 

tracking, order processing, and production scheduling. By minimizing manual work, 
COOs can reduce labor costs and free up resources for more strategic initiatives.

Real-Time Operational Insights: Using Power BI, COOs gain access to live data 

on KPIs such as operational costs, process ef昀椀ciency, and resource utilization. This 
visibility allows COOs to quickly spot inef昀椀ciencies, prioritize improvements, and ensure 
alignment with organizational objectives.

Operational Ef昀椀ciency: Microsoft Copilot, integrated with Dynamics 365 ERP, 

empowers COOs by providing AI-driven recommendations, automating repetitive 

work昀氀ows, and delivering actionable insights in real-time. Copilot enhances decision-
making and allows COOs to focus on strategic operational improvements.

Enhanced Supply Chain Visibility: A Dynamics 365 ERP offers a comprehensive view 

of the entire supply chain, empowering COOs to anticipate bottlenecks, adjust resource 

allocation, and maintain a steady 昀氀ow of operations. This helps minimize disruptions 
and maximizes productivity across departments.
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It’s no secret that CFOs play a huge role in guiding an organization’s 昀椀nancial health by balancing 
growth with risk management.

Yet, when 昀椀nancial data is fragmented (or outdated), CFOs risk making decisions based on incomplete 
information — compromising accuracy in cash 昀氀ow forecasting, risk assessment, and budget planning.

To achieve truly effective 昀椀nancial oversight, CFOs need a real-time, comprehensive view of the 
organization’s 昀椀nancial performance. Manual reporting processes, however, can create bottlenecks and 
disrupt timely decision-making, leaving CFOs without the insights needed to steer the organization 
toward 昀椀nancial stability.

Microsoft Dynamics 365 ERP solutions, like Finance and Business Central, give CFOs the data and tools 
they need to maintain 昀椀nancial clarity, optimize cash management, and improve forecasting – all from a 
centralized platform.

These challenges should be met head-on. 

By leveraging Microsoft 

solutions, COOs can drive 

operational ef昀椀ciency, boost 
productivity, and contribute 

directly to the bottom line. 

This creates a foundation for 

scalable, resilient growth.

Strengthening Financial Oversight for the CFO
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Here are a few bene昀椀ts of using Microsoft solutions for CFOs:

Centralized Financial Data

A Dynamics 365 ERP consolidates accounts payable and receivable, expense tracking, and 

pro昀椀tability metrics across departments, offering CFOs a uni昀椀ed 昀椀nancial overview. This 
single source of truth simpli昀椀es reporting and enhances accuracy.

Enhanced Productivity

Microsoft Copilot, embedded within Dynamics 365, assists CFOs by automating routine 
昀椀nancial tasks, generating detailed reports, and providing AI-driven insights. By reducing 
the time spent on manual processes, Copilot allows CFOs to focus on strategic 昀椀nancial 
planning and decision-making.

Advanced Forecasting Tools

With predictive analytics powered by historical data, CFOs can model 昀椀nancial scenarios, 
improving forecast accuracy. This capability helps CFOs anticipate cash 昀氀ow challenges, 
adjust budgets proactively, and optimize capital allocation.

Real-Time Risk Management

Power BI dashboards provide CFOs with live updates on key 昀椀nancial metrics, helping 
them detect anomalies, monitor cash 昀氀ow, and respond swiftly to emerging risks. This 
proactive approach to risk management safeguards the organization from 昀椀nancial 
surprises.

Equipped with these

Microsoft solutions, CFOs

gain the visibility and 

foresight needed to make 

data-driven decisions to 

strengthen the organization’s 

昀椀nancial foundation.
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As cyber threats become more calculated and sophisticated, data security must remain one 

step ahead. 

For CIOs, ensuring airtight data protection while supporting integration across the 
organization is priority number one. But when systems are fragmented or operate in isolation, 
CIOs face increased risks—data silos, security gaps, and compliance vulnerabilities that can 

lead to costly breaches and operational setbacks.

And that’s not all. Disconnected systems can also hinder a CIOs collaboration with their team, 

restrict their agility, and make it challenging for them to leverage data effectively. 

A Microsoft Dynamics 365 ERP solution, like Finance or Business Central, and Azure offer 
CIOs an end-to-end suite of comprehensive tools for securing data and integrating systems. 

Here are a few bene昀椀ts of using Microsoft solutions for CIOs:

Securing Data and Driving Integration for the CIO

To truly empower data-driven decision-making and secure digital assets, CIOs 

need a uni昀椀ed platform that addresses these modern challenges head-on.

Robust Data Security: Microsoft Azure’s security features – like multi-factor 
authentication, end-to-end encryption, and advanced threat detection – help CIOs 

protect sensitive information. These capabilities ensure that data is safeguarded against 

potential breaches and maintain compliance with industry standards.

Cross-Departmental Integration: A Dynamics 365 ERP enables seamless data 

昀氀ow across 昀椀nance, sales, and operations by centralizing information on a single 
platform. This integration helps with collaboration, eliminates data silos, and provides 

stakeholders with a cohesive view of organizational data.

Copilot Studio for IT Empowerment: Copilot Studio extends the capabilities of your IT 

team by allowing them to create custom AI-driven applications and automation within 

Dynamics 365. With Copilot Studio, IT teams become enablers of innovation, driving 

agility and ef昀椀ciency across the organization.

Compliance Management: Azure and Dynamics 365 ERP come equipped with tools 
that assist CIOs in meeting regulatory requirements, minimizing risks associated with 
non-compliance. Built-in compliance tracking allows for ef昀椀cient reporting and ongoing 
risk management.
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CSOs are responsible for driving revenue and growth, which requires real-time insights into the sales 

pipeline, customer behaviors, and team performance. Without accurate data and forecasting tools, CSOs 

risk missing revenue targets, misaligning sales strategies, and overlooking high-value opportunities.

In a dynamic sales environment, fragmented data and lack of visibility into customer preferences can 

stall sales performance. 

Microsoft Dynamics 365 Sales and Power BI provide CSOs with the insights and tools they need to 

manage the entire sales process ef昀椀ciently, ensuring that every opportunity is maximized.

Here are a few bene昀椀ts of using Microsoft solutions for CSOs:

With Dynamics 365 and 

Azure, CIOs get the tools 

they need to protect data 

integrity and promote 

a collaborative, data-

driven culture across ALL 

departments.

Accelerating Sales Performance for the CSO

To be successful, CSOs need a solution that consolidates sales information, 

enhances forecasting accuracy, and empowers teams to make data-driven decisions.

Comprehensive Pipeline Management: Dynamics 365 Sales offers a centralized view 
of the sales pipeline, enabling CSOs to track deal stages, prioritize high-potential leads, 
and ensure timely follow-ups. This comprehensive view keeps the team focused on 

high-impact activities that drive growth.

Customer Behavior Insights: Power BI enables CSOs to analyze customer behaviors 
and preferences, uncovering patterns that can inform targeted engagement strategies. 

By understanding customer needs, CSOs can improve conversion rates and build 

stronger, long-lasting relationships.
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Sales Empowerment with Copilot: Microsoft Copilot in Dynamics 365 Sales acts as 

a personal AI assistant for sales teams. It automates routine tasks like drafting emails, 

summarizing customer interactions, and preparing follow-up suggestions, enabling 
sales teams to focus on building relationships and closing deals.

Accurate Sales Forecasting: Predictive analytics within Dynamics 365 enhance 

forecasting accuracy, helping CSOs anticipate outcomes and adjust strategies 

accordingly. With reliable forecasts, CSOs can allocate resources effectively and 

optimize team performance to meet or exceed targets.

With these capabilities, 

CSOs gain the insights 

needed to lead their teams 

con昀椀dently and adapt 
strategies in real time.

When each department operates on separate platforms or systems, it often leads to data silos, 

miscommunication, and inef昀椀ciencies that can impact decision-making and reduce agility. 

Microsoft’s ERP and CRM solutions, speci昀椀cally Dynamics 365, address this challenge by unifying data 
across departments, creating a single source of truth that fosters alignment and transparency.

Microsoft Dynamics 365 ERP and CRM systems enhance cross-departmental visibility by bringing 

together critical functions like 昀椀nance, sales, operations, and customer service into one integrated 
platform. This uni昀椀cation means that executives and team members can access shared data and 
insights, eliminating the need to switch between multiple tools or manually reconcile data from various 

sources.

How Microsoft ERP and CRM Enhance 

Cross-Departmental Visibility
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For example, sales teams can view real-time inventory levels managed by operations, allowing them to 
set realistic delivery timelines for clients. Similarly, 昀椀nance can monitor sales performance and cash 昀氀ow 
projections without having to request data from other departments, improving 昀椀nancial planning and 
budget accuracy.

Key Bene昀椀ts of Enhanced Cross-Departmental Visibility with Microsoft ERP and 
CRM Solutions:

Improved Collaboration: When departments have access to uni昀椀ed data, collaboration 
becomes seamless. Teams can easily share insights, identify dependencies, and work 

towards common goals. This interconnectedness not only reduces communication 

barriers but also ensures that everyone is working with the most up-to-date 

information, allowing teams to anticipate needs and prevent delays.

Accelerated Decision-Making: Real-time data access across departments enables 

executives to make faster, more informed decisions. For instance, a COO can quickly 
assess production capacities when sales trends indicate a spike in demand. With 

Dynamics 365, leaders don’t have to wait for end-of-month reports or go through 

lengthy data collection processes, which accelerates response times and supports 

proactive management.

Increased Accountability: By centralizing data on a single platform, Dynamics 365 
makes it easier to track departmental KPIs and individual contributions to overall 

performance. This visibility fosters a culture of accountability, as each department can 

see how its efforts contribute to broader organizational goals. Finance can assess cost 
allocations, while sales can monitor customer satisfaction metrics, all within a single, 

cohesive view.

Enhanced Customer Experience: A uni昀椀ed platform allows customer-facing 
departments to respond quickly to inquiries and provide more accurate information. For 
example, customer service representatives can access up-to-date sales records, order 

statuses, and inventory levels, enabling them to provide a seamless experience that 

enhances customer satisfaction and loyalty.

Better Risk Management: Cross-departmental visibility helps identify and mitigate 

risks. When every department has access to real-time data, it’s easier to detect 

anomalies, such as unusual spending patterns or supply chain disruptions. This 

comprehensive visibility allows teams to collaborate on solutions before minor issues 

become major setbacks.
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The C-suite bene昀椀ts from a clear view of how each area of the business is performing, 
creating a well-informed, agile leadership team. With this level of cross-departmental 

visibility, organizations can operate with greater coordination and resilience, ready to 
seize opportunities and meet challenges head-on.
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The value of data and analytics is undeniable, but demonstrating a clear return on investment 

(ROI) can frequently be challenging. While focusing solely on quantitative results is tempting, 

the real bene昀椀ts often extend far beyond the numbers. 

From improved decision-making to streamlined operations, data initiatives can transform 
organizations in ways that are hard to measure but are undeniably impactful. While some 
bene昀椀ts, like cost reductions or increased revenue, are straightforward to quantify, many 
of the most transformative impacts—like improved decision-making or enhanced customer 

trust—are intangible. These are no less important, but they can be dif昀椀cult to translate into 
metrics that satisfy stakeholders.

Below are some of the unique obstacles you might face when demonstrating ROI:

Maximizing ROI on Data Initiatives

Quantifying intangible bene昀椀ts

Some bene昀椀ts, like faster decision-making or improved collaboration across teams, are 
critical to long-term success and don’t come with a direct dollar value.

Establishing clear baselines

Without a clear “before” snapshot, measuring the full impact of your initiative can be 

challenging.

Linking data initiatives to outcomes

While you may know a data project in昀氀uenced a business outcome, proving causation 
can be tricky, especially if other factors are at play.

Overemphasis on short-term gains

Stakeholders often expect quick wins, but many data initiatives pay off over time 

through cumulative improvements to operations, customer experiences, and agility.

Communicating results to non-technical stakeholders

Perceived ROI is all about presenting data in ways that resonate with your audience. 

Metrics that matter to data teams might not be as important to executives or other 

stakeholders.
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Below are a few resources that might help you frame the ROI of your data and analytics 

initiative with decision-makers in your organization:

To learn more about challenges surrounding achieving ROI, we recommend you read 

our 10 data analytics challenges and how to conquer them, which offers practical 

solutions for overcoming barriers like data silos, quality issues, and skill gaps

A Deloitte survey of 1,600 global leaders found that data analytics, 

cloud-native applications, and AI and machine learning provided the most 

enterprise value. 

This article from Monte Carlo offers a compelling data analytics ROI 

methodology for those of us who love to incorporate a formula or two into 

our thinking.

And for a good collection of facts and stats related to the ROI of data 

analytics, this article from eCommerce Fastlane is an informative read. 

https://deloitte.wsj.com/cio/realizing-value-from-digital-transformation-investments-780a29aa?utm_source=chatgpt.com
https://www.montecarlodata.com/blog-data-roi-pyramid?utm_source=chatgpt.com
https://ecommercefastlane.com/business-intelligence-statistics-that-prove-the-roi-of-data-analytics/?utm_source=chatgpt.com
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Maximizing the ROI of your data initiatives often requires thinking beyond the obvious. 
Here are some practical tips and lesser-known tricks to help you make the most of your 

investments:

Start with a quick-win project

Launching a smaller project that delivers 

fast, measurable results can help build 

momentum and secure stakeholder buy-in for 

future initiatives. For example, use analytics 
to automate a repetitive reporting process 

and showcase the time savings right away.

Align your metrics with decision-making 

goals

Instead of measuring outputs like “reports 

generated,” focus on outcomes tied to 

strategic goals, such as increased revenue, 

improved customer retention, or reduced 

operational costs. This helps you tie analytics 

directly to business value.

Treat data as a reusable asset

Design your data initiatives with reuse in 

mind. Create data models or dashboards that 

can be leveraged across departments. For 
instance, a marketing dashboard can provide 

insights not just for campaign managers but 

also for sales and customer service.

Leverage automation to free up time

Automating routine tasks, like data cleaning 

or report generation, reduces manual effort 

and ensures consistency. Teams can then 

focus on higher-value activities, such as 

strategic analysis and innovation.

Invest in data literacy training

Offering workshops or certi昀椀cations in 
analytics tools and concepts can build 

con昀椀dence across teams. A workforce that 
knows how to interpret data is far more likely 

to use it effectively in decision-making.

Create feedback loops for continuous 

improvement

Don’t let your analytics projects stagnate. 

Regularly solicit feedback from end users 

on what’s working and what’s not. Use their 

insights to re昀椀ne your models, dashboards, 
and work昀氀ows.

Test and iterate with A/B experiments

Use A/B testing to validate the impact of your 

initiatives. For example, test two versions 
of a marketing strategy and use the data to 

choose the most effective one. This approach 

minimizes risk and maximizes learning.

Celebrate wins and share lessons learned

Recognize successful projects and share the 
process behind them. Even failures provide 

learning opportunities. Making these stories 

visible encourages others to embrace data 

initiatives

Tips (and tricks) for maximizing 

data and analytics ROI
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Before we jump in to measuring success, let’s cover why measuring success for data and 

analytics should matter to you and your company: 

Measuring Success in Data 

and Analytics Initiatives

Improve decision-making: With the right metrics in place, leaders can make better, more 

informed decisions.

Enable continuous improvement: Measuring success allows you to identify gaps and 

re昀椀ne processes.

Justify investment: Stakeholders need evidence to support ongoing investments in 

analytics tools, people, and processes.

Measuring success starts with a de昀椀nition. Analytics success can look very different 
depending on your organization’s goals and even the industry you’re in. For example... 

A 昀椀eld services company may de昀椀ne success as improving technician productivity 
through better route optimization, reducing travel time, and increasing job completions 
per day.

A professional services 昀椀rm might focus on improving resource utilization, using 
analytics to match the right talent to the right projects, and maximizing billable hours. 

A distribution company may measure success through reduced inventory carrying costs 

by leveraging predictive analytics to optimize stock levels. 

A manufacturing business may look to minimize downtime and improve production 
ef昀椀ciency using analytics to anticipate equipment maintenance needs.

While measuring ROI is important, it’s equally vital to recognize that not all bene昀椀ts 
can be quanti昀椀ed in dollars and cents. Improved collaboration, faster decision-making, 
and enhanced agility may not appear on a balance sheet, but they create real, lasting 

value for your organization. By focusing on outcomes and aligning initiatives with 
business goals, you can maximize the impact of your data investments—whether the 
ROI is tangible, intangible, or both.

https://www.velosio.com/blog/never-done-adopting-a-mindset-of-continuous-transformation/
https://www.velosio.com/market-focus/field-service-providers/
https://www.velosio.com/market-focus/professional-services/
https://www.velosio.com/market-focus/distribution/
https://www.velosio.com/market-focus/manufacturing/
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Revenue growth: How much have analytics initiatives contributed to revenue growth 

through better pricing, customer segmentation, or new opportunities?

Customer retention: Are your analytics projects helping reduce churn and increase 

customer satisfaction? Metrics like Net Promoter Score (NPS) and customer lifetime 

value (CLV) are helpful here.

Cost savings: Data projects that improve processes or reduce waste can deliver 

measurable cost savings. Look for areas like supply chain optimization or work昀氀ow 
automation.

Improved ef昀椀ciency: Metrics such as time saved on manual reporting or process 

automation can demonstrate how analytics improves productivity. 

Time to insight: How quickly are insights generated and acted upon? Reducing time-to-

insight allows teams to make decisions faster and capitalize on opportunities. 

User adoption: Analytics tools are only valuable if people use them. Track adoption 

rates, user engagement, and the quality of decisions supported by analytics platforms. 

Data quality: Measuring the accuracy, completeness, and timeliness of data ensures 

you’re making decisions based on reliable information.

Once you’ve de昀椀ned success, the next step is identifying the metrics that matter. Here are 
some of the most impactful KPIs: 
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Align with business strategy: Analytics initiatives should support your broader 

organizational goals, not operate in a vacuum.

Start small and scale: Build con昀椀dence and momentum by delivering quick wins before 
tackling more signi昀椀cant, more complex projects.

Ensure data quality: Reliable insights require clean, accurate data. Invest in tools and 

processes that prioritize data integrity.

Build data literacy: Equip teams to understand and use data effectively through training 

programs and hands-on support.

Foster cross-functional collaboration: Analytics initiatives are most effective when 

teams share goals and insights across departments.

Regularly review metrics: Metrics that worked last year may no longer be relevant. 

Periodically assess and re昀椀ne KPIs to stay aligned with evolving business goals.

Walk before you run: Focus on mastering core analytics capabilities before moving to 
advanced AI or machine learning projects.
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Here’s how to maximize success and ROI for your analytics initiatives:
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Measuring success isn’t a one-time activity. Regularly evaluating your analytics strategy helps 

you identify what’s working, re昀椀ne your approach, and adapt to new challenges. 

Review KPIs regularly: Are your metrics still aligned with business goals?

Learn from successes and failures: Share lessons learned across teams to continually 

improve.

Invest in growth: As your analytics maturity evolves, explore advanced capabilities like 

predictive modeling or AI to drive further ROI.

Tips & Tricks for Maximizing your ROI

Evaluating and evolving your analytics strategy

Measuring the success of your analytics initiatives goes beyond ROI alone. While metrics like 

revenue growth and cost savings are critical, the intangible bene昀椀ts—like faster decision-
making, improved agility, and deeper customer insights—are equally valuable.

By de昀椀ning success for your organization, tracking the right KPIs, and committing 
to continuous improvement, you can ensure that analytics becomes a true driver of 

business value. 

https://www.velosio.com/expertise/data-analytics-support/
https://www.velosio.com/blog/key-kpis-for-measuring-digital-transformation-progress/
https://www.velosio.com/expertise/emerging-technology/
https://www.velosio.com/products/azure/azure-machine-learning/
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Our data and analytics experts are closely tracking the shifts shaping the future of the 

industry. These eight trends re昀氀ect what we’re seeing in the market and provide insight into 
how organizations can adapt and thrive in 2025 and beyond.

Final Thoughts & Future Trends

AI and generative AI rede昀椀ne analytics 

 

Generative AI tools like ChatGPT and Microsoft Copilot are accelerating innovation in data 

analytics by automating data preparation, analysis, and reporting. A Deloitte survey found 

that 79 percent of organizations believe AI will transform business processes by 2025.

Data fabric becomes the backbone of analytics 

 

As data silos hinder progress, data fabric architectures, such as Microsoft Fabric, are 

becoming critical for enabling seamless data integration and real-time insights. IDC 

predicts that by 2026, 60 percent of enterprises will have adopted data fabric to simplify 

data management. 

01

02

Democratization of analytics expands access 

 

Low-code and no-code platforms are empowering employees at all levels to generate 

insights, reducing reliance on IT teams and accelerating decision-making. Gartner 

estimates that by 2025, 70 percent of new applications enterprises develop will use low-

code or no-code technologies. 

Edge computing drives faster decisions 

 

With IoT devices generating massive amounts of data, edge computing is enabling 

organizations to process data closer to its source. This trend reduces latency and 
improves response times, and it is particularly impactful in industries like healthcare and 

manufacturing.
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https://www.velosio.com/blog/everybodys-talking-should-you-be-listening-to-chatgpt-copilot-microsoft-365-chat-or-bing-enterprise-chat/
https://www.deloitte.com/global/en/about/press-room/gen-ai-survey.html
https://www.velosio.com/products/microsoft-fabric/
https://www.idc.com/research/viewtoc.jsp?containerId=US51082023
https://www.idc.com/research/viewtoc.jsp?containerId=US51082023
https://www.gartner.com/en/newsroom/press-releases/2021-11-10-gartner-says-cloud-will-be-the-centerpiece-of-new-digital-experiences
https://www.gartner.com/en/newsroom/press-releases/2021-11-10-gartner-says-cloud-will-be-the-centerpiece-of-new-digital-experiences
https://azure.microsoft.com/en-us/resources/cloud-computing-dictionary/what-is-edge-computing#:~:text=Edge%20computing%20allows%20devices%20in,is%20transmitted%2C%20thereby%20minimizing%20latency.
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Personalized analytics experiences 

 

User-speci昀椀c dashboards and predictive insights tailored to individual roles are becoming 

the norm, ensuring employees receive actionable information relevant to their work.

Responsible AI and ethical data use 

 

As AI becomes more embedded in analytics, organizations are focusing on responsible 
AI practices to address concerns about bias, transparency, and privacy. For instance, 
Microsoft’s Responsible AI initiatives emphasize transparency and accountability in AI 
systems, aiming to mitigate unintended consequences and evolving threats. 
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Augmented analytics becomes mainstream  

 

Augmented analytics tools use AI to automate data preparation and insight generation, 

allowing users to spend more time on strategic decisions. Investments in such tools are 

growing astronomically—a nearly 30 percent CAGR is predicted between now and 2032. 

Cloud-native analytics gain momentum 

 

As cloud adoption grows, cloud-native analytics solutions, such as Azure Synapse 
Analytics, are becoming standard. These tools offer scalability, 昀氀exibility, and cost 
ef昀椀ciency, making them a key part of future strategies.
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The future of data and analytics is 昀椀lled with opportunities, but realizing their potential 
requires proactive leadership and strategic investment. Your organization can drive innovation, 
improve decision-making, and maintain a competitive edge by staying ahead of these trends 

and taking deliberate steps to prepare today.

To continue the discussion around data and analytics, book a call with our experts and 

start your journey to becoming a data-driven executive.

https://www.velosio.com/blog/smart-selling-powered-by-gpt-copilot/
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/strategy/responsible-ai?utm_source=chatgpt.com
https://www.fortunebusinessinsights.com/industry-reports/augmented-analytics-market-101763
https://www.velosio.com/products/azure/azure-synapse-analytics/
https://www.velosio.com/products/azure/azure-synapse-analytics/
https://www.velosio.com/go/30-minute-strategy-session-for-it-leaders/?utm_campaign=clearview-campaign---thank-you-email&utm_medium=other-campaigns&utm_source=pdf-embed&persona=it
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5747 Perimeter Dr., Suite 200, Dublin, OH 43017 

888.725.2555 | insider@velosio.com | www.velosio.com

Schedule a call with our experts today

to empower your decision-making with data.

Ready to unlock the full 

potential of your data?

https://www.velosio.com/go/30-minute-strategy-session-for-it-leaders/?utm_campaign=clearview-campaign---thank-you-email&utm_medium=other-campaigns&utm_source=pdf-embed&persona=it

